
ISTQB Advanced Level Test Manager 

Course Overview

This course focuses on Test Manager functions such as test estimation, 
monitoring and control, test documentation, process improvement, metrics 
and measures, and people skills.
The information gained on the course enables test managers to establish a 
solid framework as the basis for further development within their 
organisations.

Duration

This is a three-day course.

Course Contents

▪ Basic aspects of software testing.
▪ Test management documentation.
▪ Test plan documentation templates.
▪ Test estimation.
▪ Scheduling test planning.
▪ Test progress monitoring & control.
▪ Business value of testing.
▪ Distributed, outsourced and insourced testing.
▪ Failure mode and effect analysis (FMEA).
▪ Test management issues.
▪ Standards and test improvement process.
▪ People skills - team composition.

Who Should Attend

The course is aimed at anyone involved in test team leadership or creating 
test plans and test strategies.

Prerequisites

Attendees must have attained the ISTQB Advanced Level Core Module.
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For bookings, pricing and course dates, please email enquiries@experior.com.au


